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Community Outreach is often critical to 

the success of environmental projects

ÁCommunity resistance or 

community conflict can derail or 

delay a project resulting in 

additional costs and distracting 

the project team from important 

technical issues

ÁCommunity support can 

streamline a project and benefit 

the final outcome
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Community Outreach has been an 

integral part of environmental activities 

for decades
Á Initially conducted under RCRA and NEPA in the 1970s

ÁRequired under CERCLA; U.S. Environmental Protection 

Agency developed guidance and conducted extensive 

outreach under Superfund

ÁCERCLA guidance used for DoD Installation Restoration 

Program (IRP), Base Realignment and Closure (BRAC), 

and Formerly Used Defense Sites (FUDS)

ÁOutreach activities also part of Brownfields programs

ÁDecades of experience translates into body of 

knowledge and valuable ñlessons learnedò
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Analyze the affected community before 

beginning site activities

ÁBase your outreach strategy and planning on hard data

Á Initial analysis may identify community issues, hidden 

political agendas, historical environmental concerns, and 

similar challenges

ÁAnalysis should include literature search
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Analyze the affected community before 

beginning site activities

ÁA media analysis is recommended

Á Interviews with local government 

officials, community leaders, and 

residents are key

ïCan be via phone or in person

ïShould use a survey form for 

consistency and to capture 

information
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Understand that there may be no 

apparent correlation between actual 

technical risk and the level of community 

concern
ÁCommunities at highly contaminated sites can be 

rational and cooperative

ÁCommunities at relatively ñlow riskò sites can be angry, 

distrustful, and resistant
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Understand that there is a correlation 

between demographics and the level of 

concern

ÁPay attention to demographics during 

community analysis

ÁDemographics that drive concern

ïYoung families with children

ïHome owners versus renters

ïRetirees

ïPeople with higher levels of education

ïPeople with experience effecting 

change


